
Lido hull measurement process in 10 (sort of) easy steps 
 

Step 1: owner/crew removes cover, erects mast 
and takes sails, personal items, tools & trash from 
boat leaving rudder, tiller and whisker pole in hull. 

Step 2: Boat is moved to hoist line.  Measurement crew 
measures mast /forestay; forestay/jibleads; 
mast/whisker pole; jibleads/athwartship.  Check for 
current royalty tag at stern, Measure traveler height. 

Step 3:  Whisker pole is set outside of boat 
and boat is placed under hoist.  Sling tare is 
removed from scale.  Sling is connected and 
boat is weighed.    Trailer is replaced by 
launch dolly, Trailer is returned to yard, dolly 
and boat are moved  to lawn. 

Step 4:  Boat is placed on lawn and capsized using 
halyard to tie off mast and secure boat on it’s side 

Step 5: 
Recycle 
launch 
dolly to 
weigh in 
area  

Step 6:  Measure rudder thickness and chord, Install rudder for measurement, 
measure angle, and depth of rudder.  Remove rudder assy.  Extend 
centerboard, measure; thickness depth, profile of board, measure trunk width.  

Step 9: Boat passes, owner is 
congratulated, given pat on back, 
beer or whatever.  Retract 
centerboard, boat is placed 
upright, placed on launch dolly 
and returned to hoist line for 
replacement on trailer.   
Completed paperwork is given to 
owner.   

Step 7:  Boat fails centerboard 
/rudder tests.  Owner is left with 
boat to rework centerboard/rudder 
as necessary and retest.  
Measurement crew moves to new 
area on lawn for next boat. 

Step 8: 
Do loop 
to step 
X until 
boat 

passes 

Step X:   
Return 
to redo 

Step 10: Owner of passed boat returns to 
help with measuring others after returning 
boat to storage area.  Owner is now 
qualified as assistant measurer. 


